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THE MECCA DEFENCE CLUB

Three Men, One Handshake, No War Declared,
The Quietest Defence Pact

THE CLUB, NOT THE TREATY

Every news outlet has already filed the same five paragraphs on the
Mecca Joint Defence Agreement: three flags, one handshake, an
attack-on-one-is-an-attack-on-all clause, a polite Turkish official
insisting it is not aimed at anyone in particular.

That news story is finished. This brief starts where the wire copy stops, at
the question nobody in the press pool was paid to ask.

Why now, why these three, and why does Washington look, for the
first time in seventy years, like the fourth party in a room it used to
own.

Call it what it actually is rather than what the press release calls it. Nobody
declared war on anybody. Nobody signed a treaty with a secretariat, a
budget line and a flag of its own.

Three men shook hands, took the photograph, and went home. That is
not an alliance being born, it is a club being formed, with a strict
membership of three, an unwritten dress code, and a bar that closes
the moment the first bill for service actually arrives.

Strip the diplomatic language further and the Mecca Joint Defence
Agreement is a mutual assistance clause bolted onto an existing Saudi-
Pakistani skeleton. Riyadh and Islamabad had already signed their Strategic
Mutual Defence Agreement in September last year, a bilateral promise that
an attack on one is an attack on both.
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Mecca simply widens that promise to a third signatory and gives it a name
with religious gravity attached. That is the easy part.

The interesting part is who got invited to make it a triangle instead of a line.
Pakistan supplies the deterrent nobody discusses in polite company, a
standing nuclear arsenal and a military that has spent decades fighting on
its own soil.

Saudi Arabia supplies the treasury. Neither of those two, on their own,
gives the pact a defence industrial spine.

Turkey does. Ankara arrives with something Riyadh cannot buy off a shelf
and Islamabad cannot manufacture at scale, a live, exportable, combat-
tested defence industry, drones that have already reshaped three regional
conflicts, air defence systems, and a domestic fighter programme moving
from taxi trials toward final flight test.

Pakistan brings the bomb nobody mentions.

Saudi Arabia brings the money everybody wants.

Turkey brings the one thing neither of them can build themselves, an
assembly line.

It is worth being honest about what kind of institution that makes this.
NATO has thirty-two members, a headquarters in Brussels, and a
bureaucracy that could outlast several of its own founding treaties.

This has three members, no headquarters, and a joint statement short
enough to fit on the back of a Umrah boarding pass. That is not a weakness
of drafting, it is the whole design. A club with three founding members can
be dissolved over a disagreement about the drinks bill. An alliance with
thirty-two cannot.

THE NUCLEAR EXIT RAMP

Washington's civil nuclear offer to Riyadh was never really about kilowatts.
In late July the White House confirmed what had been an open secret for
months, that the 123 agreement granting Saudi Arabia American nuclear
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technology is, in the President's own words, totally subject to the kingdom
joining the Abraham Accords.

No normalisation with Israel, no reactors, no enrichment loophole either,
since the deal as announced explicitly bars uranium enrichment on Saudi
soil.

Then came the now-familiar sequence. A flash of threatened strikes on
Iran, a weekend of alarm, and a retreat once Riyadh made a phone call.

47" himself confirmed he cancelled the planned strikes after the Saudi
Crown Prince raised concerns directly with him. Read that twice. The
country that supposedly needs Washington's permission to build a power
plant is the same country whose objection stopped an American war plan
in its tracks. That is not the behaviour of a supplicant.

The uncomfortable arithmetic for the White House is this, Saudi Arabia
does not actually need American nuclear technology, it needs a nuclear
programme, and there is more than one vendor in that market.

Turkey has spent the last decade watching Rosatom build and commission
the Akkuyu plant on Turkish soil, and now owns the institutional experience
of hosting, regulating and eventually running a full civilian reactor
programme built by someone else's contractor, exactly the template
Riyadh would need if it decided Washington's conditions were not worth
the paperwork.

Pakistan, for its part, already holds what Riyadh has spent decades quietly
hoping for without saying so out loud, sovereign nuclear weapons
expertise, and a demonstrated willingness to share strategic depth with
Gulf patrons who have funded its programme for a generation.

Put those two capabilities inside the same defence pact as Saudi
Arabia's chequebook and the Abraham Accords precondition stops
looking like leverage and starts looking like an option Riyadh can
decline on a whim.
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ANKARA'S LEVERAGE:
THE 4thGENERATION JET.

Turkey spent July doing something rare in alliance politics, negotiating in
public and winning. At the NATO summit in Ankara, with Washington keen
to demonstrate burden-sharing among its allies,

Erdogan extracted what six years of sanctions had failed to unlock, a
genuine American signal that F-35 access could return, alongside a formal
notification to Congress clearing General Electric F110 engines for Turkey's
own fighter programme.

The price on the table, floated but not yet confirmed, is that Ankara
finally offloads its Russian S-400 batteries, reportedly to Egypt, a claim
still sourced to a single defence outlet and worth treating as plausible
rather than proven until Cairo or Ankara confirm it directly.

Whether or not the Egypt transfer happens exactly as reported, the
direction of travel is unmistakable. Turkey has converted a six-year-old
sanctions standoff into a negotiating chip, and is being courted rather than
punished, at the exact moment it sits down as the third signatory of a Gulf
defence pact.

On the fighter jet, a correction to the record

It is worth being precise here rather than colourful. The KAAN has flown,
twice, in 2024, on its first engineering prototype. What has not yet flown

are the production-representative prototypes, P1 and P2, which entered
taxi trials at the end of July and are targeted for first flight before the end of
this year, with deliveries to the Turkish Air Force still pencilled in for 2028.

So the accurate line is not built and not finally tested. It is flown but not yet
proven at production standard, a meaningful difference to anyone who has
watched a fighter programme slip by years rather than months.

Indonesia has already ordered forty-five of them regardless, which tells its
own story about who believes the timeline.
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Fifth Generation Stealth Jet - Turkey

*
Final test before first export of 45 units to Indonesia

Layer that onto the Mecca pact and the picture sharpens. Turkey is not the
junior partner asked to lend prestige to two wealthier neighbours. It is the
only signatory building the hardware the other two will eventually want to
buy, which in club terms makes Ankara less a fellow member and more the
one guest everybody quietly hopes will pick up the tab.

THE BASE AS TARGET, NOT SHIELD

What is now blindingly obvious to every serious planner in the region, and
was whispered rather than said out loud for thirty years, is that the

American basing network across the Gulf was never the shield it was sold
as.

It is a fixed, surveyed, permanently addressed target set, and this year Iran
proved it, with missile and drone strikes reaching Qatar, Kuwait, Iraq and
beyond within hours of the war opening.
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Roughly nineteen sites, eight of them permanent, spread across Bahrain,
Egypt, Iraq, Jordan, Kuwait, Qatar, Saudi Arabia and the UAE, all built when
the assumption was that no adversary in the neighborhood could reach
them. That assumption is dead.

Modern warfare has made the argument for Washington's planners rather
than against them, in the sense that it settled the debate. Long range
missiles and cheap drones have proliferated far beyond the handful of
states that once monopolised them, and a fixed installation surveyed years
in advance is now easier to find and easier to hit than at any point since
these bases were first built.

The liability question is no longer theoretical, it is a live political calculation
in every capital that hosts one of these installations, and it will shape how
far Riyadh, Ankara and Islamabad lean on each other rather than on
Washington in whatever comes next in the Iran confrontation.

A club, whatever else it lacks, at least does not paint a target on your
rooftop as a condition of membership. That alone may be the single
most persuasive argument for joining one.

THE FIRST MISSILE,AND WHO BLINKED

Every alliance clause is a hypothesis until someone fires a shot. This one
did not have to wait for a hypothetical. On the same Friday the ink dried in
Mecca, the Houthis hit a Saudi position in eastern Yemen, and within days
claimed further strikes on Aramco's Jizan and Yanbu facilities and a Saudi-
linked tanker. Riyadh's air defences did the actual work, as they have done
since February. That is the case study, delivered on schedule, before the
champagne was finished.

So the honest question is not whether the pact will be tested. It
already has been. The question is what Ankara and Islamabad did
about it, and the answer is instructive, they did nothing. No Turkish
squadron scrambled. No Pakistani division moved to a forward
posture.
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This is, in the end, exactly what a club promises and an alliance does not,
membership without mobilisation. Nobody's constitution obliges a golf
club to send its members onto a battlefield when one of them gets mugged
in the car park. The Mecca signatories appear to have read the fine print
the same way.

This is the fork this brief flagged from the outset. A Houthi strike is,
on paper, an Iranian-sponsored strike, fired by a proxy Tehran arms,
trains and directs.

If Ankara and Islamabad treated it as what it functionally is, an attack
traceable to Iran, the mutual defence clause would point them at the
evident sponsor, and neither capital has the slightest appetite for
that fight.

So instead the strike gets quietly reclassified as a Yemen problem, a civil
war matter, Riyadh's internal headache to solve with whatever brute force
the Royal Saudi Air Force and its Emirati and Bahraini neighbours can
muster, rather than a casus foederis for the wider club.

That reclassification is not an accident, it is the entire point of the pact for
two of its three signatories. Turkey gets the prestige of a Gulf defence
relationship and a shop window for its hardware without inheriting a
shooting war against an Iranian proxy on Saudi Arabia's southern border.

Pakistan gets to keep collecting Gulf patronage, and keep its nuclear
deterrent as a card played only against existential threats, not spent on a
Yemeni border skirmish. Both partners can nod solemnly at Article 5
language in Mecca and still let Riyadh absorb Houthi missiles alone,
because the clause was written with enough asterisks to make that
outcome not just possible but expected.

A defence pact that will not answer a Houthi missile is not a weak
alliance.lt is a precisely calibrated one, built to look like NATO on the
pageand behave like a members' club the moment a warhead actually
lands.
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Islamabad's back pocket should the Abraham Accords standoff with
Washington ever curdle completely. What they did not buy is a single

additional interceptor over Jizan. The kingdom is still fighting its own war in
its own airspace, exactly as before, only now with two new friends watching

from a comfortable distance, membership cards in hand, calling it

solidarity.

THE THREE MEMBERS AT A GLANCE

Core The treasury and | A live, A standing
contribution | the holy cities' exportable nuclear
prestige defence deterrent and
industry battle-
hardened
manpower
Driving Insurance against | Gulf market Continued Gulf
motive Iran, without full | access after the | patronage and
US dependence | F-35 freeze strategic depth
Nuclear angle | Civil programme | Akkuyu Sovereign
sought outside experience weapons
Washington's hosting a expertise, held
Abraham foreign-built in reserve as
Accords reactor leverage
condition programme
Response to | Absorbed it No No
the first alone, air mobilisation mobilisation
Houthi strike | defences
engaged as
before
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CONCLUSION: ONE CLUB, NO CAVALRY

Those American bases were never a deterrent. Each one was a red
cape waved politely in front of the bull, and everyone pretended to be
surprised when the bull charged. Look at the map facing Iran. It is not
a shield. It is a ring of fixed addresses, surveyed at leisure, ranged
years in advance. Concrete does not dodge.

What still astonishes me is the business model underneath it all. Several
regional powers concluded that the smartest way to defend a country is to
subcontract it. The generals and the colonels are nationals.

Most of what sits beneath them arrives on a contract, with a flight home
written into it. Nobody names this arrangement out loud, but everyone in
the room knows it. It is well paid work, and no one should blame the men
who take it.

The blame sits upstream, with governments that built armies the way
one builds a hotel, foreign staff, national management, and a
permanent guest from Washington expected to handle security.

The Mecca Defence Club is what happens once three of those
governments decide the guest has overstayed his welcome,
and start drafting a membership list of their own instead.

A club, unlike an alliance, was never obliged to show up. That is not a flaw
in the Mecca agreement. Reading it correctly may be the single most useful
thing this brief can offer Riyadh, free of charge and unsolicited,
membership has its privileges, but the cavalry is not one of them.

FRANK

Geopolitician & Board Strategy Advisor
Author & Editor  frank@frank.blue

Page 11


mailto:frank@frank.blue

GEOPOLITICS SUNDAY'S BRIEF - NO 25

SOURCES

e Atlantic Council, "Why Saudi Arabia, Pakistan, and Turkey Just Signed a Defense Pact," 7 August
2026 — the Mecca Joint Defence Agreement's regional deterrence framing against Iran.

e CBS News, "Saudi Arabia, Turkey and Pakistan Sign Key Defense Agreement,” 7 August 2026 — the
collective-defence clause and its evolution from the September 2025 Saudi-Pakistani pact.

e Al Jazeera, "Turkiye, Saudi Arabia, Pakistan Sign Joint Defence Agreement: What's In It," 7 August
2026 — the Mecca Joint Deterrence Agreement text and regional reaction.

o Wikipedia, "Mecca Joint Defence Agreement,” accessed 9 August 2026 — signing details, dates and
the Yemen backdrop.

e The National, "Trump Ties US-Saudi Nuclear Deal to Abraham Accords," 23 July 2026 — the 123
agreement's Abraham Accords precondition and the enrichment ban.

e CBS News, "US and Saudi Arabia Sign Deal That Could Allow Civil Nuclear Program, Contingent on
Joining Abraham Accords,"” 24 July 2026 — Leavitt's confirmation of the contingency.

e CNN, Iran War Live Updates, 1 August 2026 — Trump's cancellation of planned Iran strikes after the
Saudi Crown Prince's intervention.

e Al-Monitor, "Trump Hints at F-35 Breakthrough With Turkey Ahead of NATO Summit," 26 June
2026 — the S-400 divestment options and Washington's shifting posture.

e Breaking Defense, "Turkish Aerospace CEO: US Cleared KAAN Fighter Engines for Export,” July
2026 — the F110 engine clearance and the Indonesian order.

e Turkish Minute, "Turkey's KAAN Fighter Jet Begins Pre-Flight Taxi Tests," 31 July 2026 — the
P1/P2 prototype timeline and 2028 delivery target.

e meta-defense.fr, "En Recevant les S-400 Turcs, I'Egypte Pourrait Signer le Retour d'Ankara Dans le
Programme F-35," 30 July 2026 — the reported but unconfirmed Egypt S-400 transfer.

e CNN, Iran War Live Updates, 7 August 2026 — the Houthi strike on Saudi forces in eastern Yemen
the same day as the Mecca signing.

e Defend Democracy Press, "The Mecca Pact," August 2026 — analysis of the absent Turkish and
Pakistani response to the first post-signing strike.

e Council on Foreign Relations, "To Base or Not to Base: The Iran War Exposes Flaws of U.S. Basing in
the Middle East," 21 July 2026 — the vulnerability case against fixed Gulf installations.

e Al Jazeera, "Mapping US Troops and Military Bases in the Middle East," updated 2026 — the count of
permanent and temporary US sites across the Gulf.

Page 12



