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Why Europe Is Rearming Very Fast Now 

 

KALININGRAD: THE FIRST SIGNAL 

On 25 May 2026, Kaliningrad closed its civilian airport because of a drone 

threat. The first time since Russia’s full-scale invasion of Ukraine. Khrabrovo 

stopped receiving and dispatching aircraft. Rosaviatsiya called the measure 

one taken “to ensure flight safety.” The regional emergency system named it 

plainly: a drone-danger alert. 

The shutdown lasted about two hours. Dozens of aircraft circled, unable to 

land. Russia invoked Plan Kovyor  its airspace-clearance procedure for 

unidentified or unmanned aircraft  over Kaliningrad for the first time since 

2022. No explosion was reported. No damage confirmed. Neither Moscow nor 

Kyiv acknowledged where the threat came from. 

 More than 800 kilometres from Ukraine. Ringed by NATO members. The 

map is the message. 

 

This is why the file opens here. Kaliningrad is not a border region absorbing 

spillover. It is Russia’s most heavily militarised exclave . Baltic Fleet, layered air 

defence  wedged between Poland and Lithuania. For its airport to go dark on 

a drone warning is not a curiosity. It is a measurement. It came five days after 

air-danger alerts briefly closed Vilnius. The contested airspace between NATO 

and Russia is no longer a 2029 abstraction. The friction has already started. 

 



 



Read the strike the other way, too  as a red flag for Moscow. It fits Ukraine’s 

long-range drone campaign, and whatever its exact origin, the message is the 

same: Russia can no longer keep even its fortress exclave quiet while its army 

is bled white in Ukraine and its arsenal empties faster than its factories can 

refill it. The comforting reading is that an exhausted Russia must defer any 

reckoning with NATO. The dangerous reading is the reverse.  

A power watching its conventional stockpile shrink has reason to move before 

the window shuts, not after. It must rebuild its divisions and, more urgently, 

its magazines  and a planner racing depletion pulls the timetable forward, not 

back. 

 Depletion can counsel patience. It can also counsel haste. The fronts pencilled 

in for 2029 are exactly the kind of plan that gets advanced. 

 

A CONTESTED GROUND — KÖNIGSBERG TO KALININGRAD, 1226–

1946 

The crusade against the pagan Old Prussians opened in the 1220s. By 

1226 Duke Konrad of Masovia had called in the Teutonic Knights, and 

Emperor Frederick II’s Golden Bull of Rimini handed the Order the right 

to conquer Prussia outright. The conquest took more than fifty years and 

much blood. In 1255 the knights raised a fortress on a razed Prussian 

settlement and named it Königsberg. 

For seven centuries the city was German — capital of the Teutonic state, 

then the Duchy of Prussia from 1525, then the seat where the Kingdom 

of Prussia was crowned in 1701. It was the cradle of the state that unified 

Germany in 1871 and outlived the old empire only until 1918. 

Then 1945. The Red Army stormed Königsberg that April. In 1946 the 

Soviet Union renamed it Kaliningrad, expelled or killed the surviving 

Germans, and resettled the ruins with Soviet citizens. Seven hundred 

years of one identity, overwritten in two. 



That is the ground beneath the drone alert. It has been conquered, renamed 

and repopulated before — which is precisely why the language of “taking it 

back” travels so easily here, and in more than one direction. 

THE 2029 TIMELINE 

The German foreign minister has said it plainly (25 November 2025). 

Russia could attack NATO by 2029. Not a scenario. A timeline. 

The comfortable objection comes from Berlin and Paris, muttered in corridors 

rather than stated at podiums. Russia is exhausted in Ukraine. It cannot 

simultaneously threaten the Baltic states. The timeline is self-limiting. That 

argument holds until it does not. A weakened state does not necessarily 

become a cautious one. History suggests the opposite. 

 

 Europe is today still late.  

But It is moving much faster than at any point since 1991 

 

GAINING SPEED: WHAT IS ACTUALLY CHANGING 

Europe is not debating this anymore. It is spending. Defense budgets that sat 

below one percent of GDP for a decade are now ramping toward three, four, 

even five percent. The direction is clear. 

 The pace is accelerating. Whether it is fast enough is the only question worth 

asking. 

France's Loi de Programmation Militaire commits 413 billion euros through 

2030, with emergency wartime alert powers added in 2026. It is the most 

significant defense legislation Paris has passed since the Cold War. Germany, 

Poland, the Baltic states are following with comparable urgency. 

National military service is returning across the continent. Finland, Sweden, 

Latvia, Denmark have moved or are moving. The generation being called up 

has no memory of conscription, no framework for sacrifice at scale.  



That is both the problem and the point. 

Ammunition production is accelerating. The shell shortage exposed by 

Ukraine is being addressed with industrial urgency that would have been 

unimaginable in 2021. Late. Real. 

THE GAP WASHINGTON LEAVES BEHIND 

Under the 47th American presidency, NATO's architecture has a structural 

problem that no European budget increase can fully resolve in the short term. 

Satellite intelligence. And air refueling. 

European air forces are capable. They are not large. Their tanker capacity is 

limited. Without American aerial refueling, operational range contracts 

sharply.  

Without American satellite coverage, targeting and situational awareness 

degrade significantly. These are not symbolic gaps. 

 They are operational ones. 

THE ASSET NOBODY PREDICTED: UKRAINE 

Ukraine has been running the world's largest live laboratory for drone and 

robotic warfare since 2022. The lessons are granular, lethal, and specific. 

Ukraine knows how to build, deploy, jam, counter, and replace autonomous 

systems faster than any NATO training doctrine anticipated. 

That expertise does not disappear with a ceasefire. It transfers. And it transfers 

to Europe. 

The next conflict on European soil will not look like 1944. It will not look like 

1991. It will be cheaper in steel and more expensive in bandwidth. AI and 

robotics will carry a disproportionate share of the operational burden.  

The casualty calculus changes when a drone costs four hundred dollars and a 

tank crew costs twenty years. This is not science fiction. It is procurement. 

 We are approaching 2030. AI and robotics will lead. 

 The positive consequence is fewer human casualties. 



 



WHERE IT COULD OPEN — THREE FRONTS 

If the window opens, it does not open everywhere at once. Three points carry 

most of the risk. None is arbitrary. Each is a place where geography, 

demography or logistics hands Moscow an opening the alliance cannot quickly 

close. 

01  The Suwałki Gap.  Sixty-five kilometres at its narrowest, this corridor along 

the Polish–Lithuanian border is the only land bridge between the Baltic states 

and the rest of NATO. Kaliningrad presses from the west, Belarus from the 

east. Close it in a pincer and six million people in Estonia, Latvia and Lithuania 

can be resupplied only by air and sea slowly, under fire. War games have had 

Russian forces reaching the Baltic capitals in as little as sixty hours when the 

gap is not reinforced in advance. 

02  Narva.  Estonia is the soft seam, and Moscow knows the ground. Narva — 

Estonia’s third city, about ninety-five percent Russian-speaking, two fortresses 

glaring across a hundred metres of river sits beside Russia’s most valuable 

Baltic asset: Ust-Luga, the Gulf of Finland export port Moscow built to route its 

oil and gas around the Baltics. When Ukrainian drones set Ust-Luga’s tanks 

alight in March 2026, Russian commentators were instant and explicit: threats 

to the port, plus the alleged mistreatment of Russians next door in Narva, 

would “justify” protection. That is the “Narva Next” script — the pretext that 

opened Crimea in 2014 — and it is the seam Tallinn must close first. 

03  Daugavpils.  Latvia is handing Moscow a grievance it is already amplifying. 

Riga’s post-2022 laws require long-resident Russian citizens to pass a Latvian 

exam or leave; more than eight hundred, many elderly, were ordered out by 

late 2025. Whatever the domestic logic, the Kremlin reads it as raw material 

for a rescue narrative. Daugavpils — Latvia’s second city, Russian-speaking in 

daily life, the old Dvinsk that Moscow’s television lists among the towns owed 

a “return” — sits on the road and rail throat near the Belarus border. A 

manufactured crisis over Russian-speakers and a logistics chokepoint in the 

same city is not a coincidence. It is a target set. 

 One corridor that can be slammed shut. Two cities that can be claimed 

from within. The front chooses itself. 

 



The answer is already arriving at the first of them. Germany has stationed a 

permanent brigade in Lithuania — its first standing deployment on foreign soil 

since 1945 — roughly thirty kilometres from the Belarusian border. 

Deterrence, parked exactly where the map says it will be needed. 

A caution against the drumbeat is fair. Estonia’s own foreign-intelligence 

service judged in its 2026 report that Russia does not intend to attack Estonia, 

or any NATO member, this year or likely next — and Baltic officials resent war-

games that wish away their “total defence” readiness. These three points are 

where pressure would land if it came. Naming them is not the same as 

forecasting it. 

CONCLUSION 

Europe is late, and moving faster than it has in forty years. The difference now 

is that the 2029 window is no longer a secret kept by a handful of generals. It 

sits in every serious planning document from Helsinki to Warsaw, registered 

by the people who would have to act on it. As an institution, NATO is treating 

this as real. 

The variable is no longer European resolve. It is American. Under the 47th 

presidency Washington has thinned its troops on the eastern flank — the Black 

Sea brigade in Romania cut and not replaced — declined to put Tomahawks in 

Ukrainian hands, and let its scarce Patriot interceptors be spent over the 

Middle East rather than husbanded for Europe. Each decision is defensible on 

its own. Stacked together, and read from Moscow, they look like a door easing 

open. 

The rearmament is not a guarantee. It is a bid. And the most dangerous 

moment is not 2029. It is the gap opening right now — between an America 

stepping back and a Europe not yet able to stand on its own. 
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